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6D DELIVERABLES & ACCEPTANCE PROCESS  

6D.1 Deliverable Review and Acceptance 

6D.1.1 Deliverables Acceptance Process 
Deliverables are specific products the Contractor, in the performance of the Contract, 
is required to submit to the Unemployment Insurance Modernization (UIMOD) Project 
Office for review and approval under the terms and conditions of the Contract.  

Certain Deliverables require formal State approval. The formal Acceptance process 
will be used for key Deliverables, such as management plans, and will follow a 
structured review, revision (if needed) and Acceptance process. The formal 
Acceptance process requires the formal Acceptance of the Deliverable by the State 
Project Director. Other Deliverables, typically lower level work products, can be 
accepted by designated State Project Managers or designees and will not require 
formal Acceptance. The tables below summarize the Contractor’s Deliverables and 
define which Deliverables will be subject to the formal Acceptance process.  

6D.1.2 Formal Acceptance 
Pursuant to the Contract, the Contractor shall deliver each Deliverable for purposes 
of determining whether the State will give its Acceptance for such Deliverables.  The 
Deliverable shall be delivered in accordance with the instructions specified in Section 
6D.2, Summary of Project Deliverables, tables. The State's review period will vary 
with the complexity and volume of the Deliverable, and will be agreed upon as part of 
the approved Project Schedule. Unless otherwise specified in the Project Schedule 
or the Contract, the State shall have at least 15 business days for such review, with 
the first day starting on the next working day after delivery of the Deliverable. The 
State will use its best efforts to expedite the review of Deliverables. 

Deliverables are considered complete and delivered upon written acknowledgement 
of Deliverable Acceptance by the State Project Director.  

6D.1.2.1 Deliverable Submission Requirements 

1. The Contractor shall submit Deliverables to the UIMOD Project Office or other 
designated facility by the due dates defined in Section 6D.2, Summary of Project 
Deliverables, tables. 

2. The Deliverable shall address all Contractual requirements, the Contractor's 
response thereto, and any areas identified subsequently through meetings and 
planning sessions that are relevant to that Deliverable. 

3. Each Deliverable submitted for formal review and Acceptance shall have a cover 
letter from the Contractor Project Manager and shall be addressed to the State 
Project Director.  The cover letter shall contain the following Contractor 
certification: "I certify that this Deliverable has been prepared in accordance with 
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and conforms to the relevant terms and conditions of the UIMOD Contract." The 
cover letter shall also contain a certification that the Contractor used the internal 
Deliverable review process prescribed in the Quality Management Plan.  The 
cover letter shall be signed by the Contractor Project Manager.  

4. All document Deliverables shall be provided in a Microsoft Office format unless 
otherwise approved by the State. The version of Microsoft Office shall be the 
same as the version used by the UIMOD Project Office. The Contractor shall use 
software versions that are compatible with the State's software. 

5. Deliverables must be presented to the State in a binder, in a professional font not 
smaller than 11 points, and in a consistent format that shall be agreed upon by 
the Contractor and the State Project Director.   

6. The mode of delivery for Deliverables shall be in compliance with what is stated in 
Section 6D.2 tables for that Deliverable. Any changes to the mode of delivery for 
a Deliverable shall be subject to approval by the State Project Director or 
designee. 

7. For document Deliverables, the Deliverable shall contain: 
a. A table of contents. 
b. A revision history describing what was changed, the date it was 

changed and who made the change for each previous version of the 
Deliverable. 

c. Version number consistent with the Contractor’s version methodology 
for document Deliverables. 

d. An Executive Summary for a Deliverable over ten (10) pages in length. 

6D.1.2.2 Basis for Acceptance  
State review and Acceptance of each Deliverable shall be based upon the following 
Deliverable quality standards. Each Deliverable shall: 

1. Address all components required by the Contract and the requirements for that 
Deliverable, and any areas identified subsequently through meetings and 
planning sessions. 

2. Be in compliance with all format requirements described in the Contract. 
3. Be comprehensive in level of detail. 
4. Be organized and professional. 
5. Be consistent in style and quality.  If the document is the composite work of many 

people within the Contractor's organization, the document must be edited for style 
and consistency.  The Contractor shall certify in the cover letter that the 
Contractor utilized the internal Deliverable review process as prescribed in the 
Contractor’s Quality Assurance Plan. 

6. Support the purpose for which the Deliverable was developed. 
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6D.1.2.3 Notice of Deficiency  
The State Project Director will provide written Acceptance for the Deliverable if it 
meets the Acceptance Criteria and has no Deficiencies.  However, if a Deficiency is 
found, the State shall give the Contractor Notice of its non-Acceptance, with such 
Notice delineating Deficiencies found as the basis for the State's decision.   

Upon notice of deliverable deficiency, the Contractor shall within two (2) business 
days: 1) correct the deficiencies and resubmit the deliverable for Acceptance; 2)  
submit a written detailed explanation describing precisely how the deliverable 
adheres to and satisfies all applicable requirements, and/or 3) submit a proposed 
corrective action plan to address the specific inadequacies in the deliverable. 

If the Contractor requires more than two (2) business days, the Contractor shall 
submit a written request and secure a written approval from the UIMOD Project 
Director for the longer period. 

If the Contractor opts for actions 2 or 3 above, after receipt of the Contractor detailed 
explanation and/or proposed corrective action plan, the State will notify the 
Contractor in writing within five (5) business days whether it accepts or rejects the 
explanation and/or plan.  If the UIMOD Project Director rejects the explanation and/or 
plan, the Contractor will submit a revised corrective action plan within three (3) 
business days of notification of rejection. 

The UIMOD Project Director will within three (3) business days of receipt of the 
revised corrective action plan, notify the Contractor in writing whether it accepts or 
rejects the corrective action plan proposed by the Contractor.  

Rejection of the revised corrective action plan, will result in the UIMOD Contract 
Dispute Resolution, paragraph 11.2.17 process being invoked.  

Rejection of a Deliverable by the State does not allow for slippage of the Schedule 
regarding subsequent Deliverables or Services.  After the Contractor has corrected 
such noted Deficiencies, the State shall determine whether the Deliverable or Service 
meets the Acceptance Criteria and lacks Deficiencies and in writing shall either give 
its Acceptance or not accept it following such review.  The Contractor shall continue 
to correct the Deliverable until Acceptance occurs or the State terminates the 
Contract.   

6D.1.3 Changes to Deliverables  
The Contractor may not change a Deliverable that has received the State's 
Acceptance without the prior written approval of the State Project Director.  



OFFICE OF SYSTEMS INTEGRATION RFPOSI 7100-181 
UIMOD PROJECT SECTION 6D — PAGE 7 OF 26 

2178_33.DOC2178_35.DOC  ADDENDUM 1                                  JUNE 1, 2007 

6D.1.4 Deliverable Storage and Retention 
The Contractor shall retain backup copies in writing and on electronic media of all 
Deliverables until 30 days after termination or expiration of this Contract and shall 
provide the State on its request with a copy thereof until that time.   

6D.1.5 Effect of Acceptance  
Acceptance of a Deliverable by the State indicates only that the State has reviewed 
the Deliverable and detected no Deficiencies at the time of that review. Acceptance 
of a Deliverable does not waive or lessen any Contract requirements or the 
Contractor's obligation to meet all Contract requirements and correct any later 
discovered deficiencies. 

6D.1.6 Reporting of Deliverable Development Progress  
The Contractor shall provide a brief narrative of the Deliverable progress and risk of 
the Deliverable not meeting the established due dates as part of the Monthly Project 
Status Report. The Contractor shall also report the completion of Deliverables and 
their Acceptance status in the Monthly Project Status Report. 

Bidder agrees to meet all requirements in 6D.1.1 through 6D.1.6 (check one):   

   _____ YES          _____NO 

6D.2 Summary of Project Deliverables 
This section provides a summary of all project Deliverables including their initial due 
date and due dates for updates, mode of delivery, Request for Proposal (RFP) 
reference, and whether formal approval is required. If conflicts exist between the 
information in the following tables and the RFP requirements, the RFP requirements 
shall take precedence. The bidder shall also indicate, as outlined in the tables, 
whether it agrees to the deliverable requirements.  

Table 6D.1 – Project Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Project Management 6A.1

PMP

Per the approved 
Contractor 
schedule and no 
later than 60 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) No later than 
60 calendar days after 
first production release, 
and (b) At least 
annually, and (c) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.1 Yes
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Table 6D.2 – Schedule Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Schedule Management 6A.2

Schedule 
Management Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.2 Yes

Contractor Project 
Schedule

With the Proposal 
and again 30 
calendar days 
after contract 
award.

No later than 30 
calendar days after 
successful completion 
of each Pay Point 
milestone.

Defined in Section 
6A, Schedule  
Management.

6A.2 Yes

Schedule Report (to 
include the 
Contractor WBS, 
Master Schedule, 
Key Milestones, and 
variance reporting)

30 calendar days 
after contract 
award.

As coordinated with the 
UIMOD Project Office.

5 hardcopies, as 
part of a single 
MS Project file.

6A.2 No

Other Schedule 
Reports

As requested and 
coordinated with 
the UIMOD 
Project Office.

As requested and 
coordinated with the 
UIMOD Project Office.

As requested and 
coordinated with 
the UIMOD 
Project Office.

6A.2 No

 
 

Table 6D.3 – Budget / Cost Management Deliverables  

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Budget/Cost Management 6A.3

Cost Management 
Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.3 Yes

Cost Baseline
30 calendar days 
after contract 
award.

As coordinated with the 
UIMOD Project Office.

5 hardcopies and 
electronically as 
part of a single 
MS Project file 
(for proposal) 
and/or MS Excel 
Spreadsheet 
(after contract 
award).

6A.3 No

Other Cost Reports
As coordinated 
with the UIMOD 
Project Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Schedule/Cost 
Manager.

6A.3 No
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Table 6D.4 – Human Resource Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Human Resource Management 6A4

Staff Management 
Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.4 Yes

Responsibility 
Assignment Matrix

As part of the 
Staff 
Management 
Plan.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles

5 hardcopies and 
electronically as 
part of a single 
MS Excel 
Spreadsheet.

6A.4 No

Contractor 
Organizational Chart

As part of the 
Staff 
Management 
Plan.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles

5 hardcopies and 
electronically as 
part of a single 
MS Visio.

6A.4 No

Job Duty Statements 
& Staff Qualifications

On File and only 
upon UIMOD 
Project Office 
request.

On File and only upon 
UIMOD Project Office 
request.

5 hardcopies 6A.4 No

Staffing Reports (to 
include, but not 
limited to: Overall, by 
Resource, Sub-
Contractor, and 
variances)

In accordance 
with the Staff 
Management 
Plan.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles

5 hardcopies and 
electronically as 
part of a single 
MS Project file or 
MS Excel 
Spreadsheet.

6A.4 No
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Table 6D.5 – Communication Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Communication Management 6A.5

Communication 
Management Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.5 Yes

Issue and Action 
Item Tracking 
Reports

Monthly, as part 
of Monthly Status 
Report

Monthly, as part of 
Monthly Status Report

As coordinated 
with the UIMOD 
Project Office.

6A.5 No

Contractor Meetings, 
Agendas and 
Minutes

An agenda is due 
2 business days 
prior to the 
Contractor-
facilitated 
meetings  
Meeting minutes 
are due no later 
than 2 business 
days following a 
meeting.

An agenda is due 2 
business days prior to 
the Contractor-
facilitated meetings  
Meeting minutes are 
due no later than 2 
business days following 
a meeting.

Handouts for all 
meeting 
attendees, and 
electronically in 
MS Word.

6A.5 No

Monthly Status 
Report

5th business day 
of the following 
month after 
contract award.

5th business day of the 
following month until 
contract end  Final 
report due the week of 
contract end.

5 hardcopies and 
electronically in 
MS Word.

6A.5 Yes
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Table 6D.6 – Configuration Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Configuration Management 6A.6

Configuration 
Management Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, (b) when 
changes to the SCM 
Schedules of SCM 
activities is required, 
and (c) In coordination 
with UIMOD 
management plan 
update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.6 Yes

CM Activity Summary 
Reports

As coordinated 
with the UIMOD 
Project Office.

Per the approved 
Contractor schedule, 
and; (a) At least every 
six (6) months, or as 
coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
System Engineer.

6A.6 No

CCB Meetings, 
Agendas and 
Minutes

An agenda is due 
2 business days 
prior to the 
Contractor-
facilitated 
meetings  
Meeting minutes 
are due no later 
than 2 business 
days following a 
meeting.

An agenda is due 2 
business days prior to 
the Contractor-
facilitated meetings  
Meeting minutes are 
due no later than 2 
business days following 
a meeting.

Handouts for all 
meeting 
attendees, and 
electronically in 
MS Word.

6A.6 No

 
 

Table 6D.7 – Requirements Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Requirements Management 6A.7

Requirements 
Management Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.7 Yes

ReqPro Database 
Updates and 
Maintenance

As coordinated 
with the UIMOD 
Project Office.

Per the approved 
Contractor schedule, 
and; (a) At least every 
six (6) months, or as 
coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
System Engineer.

6A.7 No

Other Requirements 
Reports

As coordinated 
with the UIMOD 
Project Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
System Engineer.

6A.7 No
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Table 6D.8 – Risk Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Risk Management 6A.8

Risk Management 
Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.8 Yes

Risk Meetings
As coordinated 
with the UIMOD 
Project Office.

Per the approved 
Contractor schedule, 
and; (a) At least every 
six (6) months, or as 
coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Risk Manager.

6A.8 No

Report of Top 
Contractor Risks

Included as part 
of Risk 
Management 
Reports 
deliverable after 
contract award.

Included as part of Risk 
Management Reports 
deliverable after 
contract award.

Included as part 
of Risk 
Management 
Reports 
deliverable after 
contract award.

6A.8 No

Risk Management 
Reports

As coordinated 
with the UIMOD 
Project Office.

Per the approved 
Contractor schedule, 
and; (a) At least every 
six (6) months, or as 
coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Risk Manager.

6A.8 No

Risk Assessments / 
Findings Report

As coordinated 
with the UIMOD 
Project Office.

Per the approved 
Contractor schedule, 
and; (a) At least every 
six (6) months, or as 
coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Risk Manager.

6A.8 No

 

Table 6D.9 – Quality Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Quality Management 6A.9

Quality Management 
Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.9 Yes

Formal Quarterly 
Review & Audits / 
Findings Report

As coordinated 
with the UIMOD 
Project Office.

Quarterly as 
coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Quality Manager.

6A.9 No

Lessons Learned 
Sessions / Report

As coordinated 
with the UIMOD 
Project Office.

Per the approved 
Contractor schedule, 
and; (a) At least every 
six (6) months, or as 
coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Quality Manager.

6A.9 No
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Table 6D.10 – System Engineering Management Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

System Engineering Management 6A.10

SEMP

Per the 
Contractor 
schedule and no 
later than 60 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) No later than 
60 calendar days after 
first production release, 
and (b) At least 
annually, and (c) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.10 Yes

System Security Plan

Per the 
Contractor 
schedule and no 
later than 60 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) No later than 
60 calendar days after 
first production release, 
and (b) At least 
annually, and (c) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6A.10 Yes

 

Table 6D.11 – Independent Oversight Response Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Independent Oversight Responses 6A.11
IPOC Response / 
Report

As requested by 
the UIMOD 
Project Office.

As requested by the 
UIMOD Project Office.

Electronic copy in 
MS Word and/or 
Excel

6A.11 No

IV&V Response / 
Report

As requested by 
the UIMOD 
Project Office.

As requested by the 
UIMOD Project Office.

Electronic copy in 
MS word and/or 
Excel

6A.11 No
 

Table 6D.12 – Contract Closeout Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Contract Closeout 6A.12

Contract Closeout 
Action List

Per the 
Contractor 
schedule and no 
later than 10 
calendar days 
after CCR System 
Acceptance.

As requested by the 
UIMOD Project Office.

Electronic copy in 
MS Word and/or 
Excel

6A.12 Yes

Updated Contract 
Closeout Action List 
to include resolution/ 
disposition of list 
items 

As coordinated 
with the UIMOD 
Project Office.

As requested by the 
UIMOD Project Office.

Electronic copy in 
MS Word and/or 
Excel

6A.12 Yes
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Table 6D.13 – Technical Documentation Deliverables 

 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Technical Documentation 6B.1

Implementation Plan
Per the Contractor schedule 
and no later than 60 calendar 
days after contract award.

Per the approved Contractor 
schedule.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Interface 
Management Plan

No later than the first Quality 
Build.

Updates as required per 
Quality Build milestones 
and/or in coordination with 
the UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Capacity Plan No later than the first Quality 
Build.

Update due at each Pre-
Production Release and/or in 
coordination with the UIMOD 
Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Data Conversion 
Plan

No later than the first Quality 
Build.

Updates as required per 
Quality Build milestones 
and/or in coordination with 
the UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Master System Test 
Plan

Per the approved Contractor 
schedule and no later than 
120 calendar days after 
contract award.

Per the approved Contractor 
schedule, and; (a) At least 
annually, and (b) In 
coordination with UIMOD 
management plan update 
cycles.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Production HW/SW 
Inventory List

Per the approved Contractor 
schedule and no later than 
120 calendar days after 
contract award.

Per the approved Contractor 
schedule, and; (a) At least 
annually, and (b) In 
coordination with UIMOD 
management plan update 
cycles.

5 hardcopies and 
electronically in 
MS Excel.

6B.1 No

Lessons Learned 
Reports

No later than 30 calendar 
days after first production 
release.

Per the Contractor schedule 
and No later than 30 
calendar days after each 
production release.

5 hardcopies and 
electronically in 
MS Word.

6B.1 No

Contractor 
Production Support 
and Transition Plan

No later than 30 calendar 
days after first production 
release.

Per the approved Contractor 
schedule, and; (a) At least 
every six (6) months, or as 
coordinated with the UIMOD 
Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Operational 
Recovery Plan

No later than 30 calendar 
days after first production 
release.

Per the approved Contractor 
schedule, and; (a) At least 
every six (6) months, or as 
coordinated with the UIMOD 
Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Software Code Re-
Use Plan

Per the Contractor schedule 
and no later than 365 
calendar days prior to the 
final schedule CCR 
production release.

No updates required.
5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Service Governance 
Plan 

Per the Contractor schedule 
and no later than 365 
calendar days prior to the 
final schedule CCR 
production release.

No updates required.
5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Production Release 
Plan

Three (3) months prior to 
each production release

As coordinated with the 
UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

EDD Maintenance 
and Operations 
(M&O) Plan 

60 calendar days after first 
production release.

60 calendar days prior to 
contract end, and as required 
in coordination with the 
UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes

Voice Over Internet 
Protocol (VOIP) and 
Service Oriented 
Architecture (SOA) 
Support Model

60 calendar days after first 
production release.

60 calendar days prior to 
contract end, and as required 
in coordination with the 
UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word.

6B.1 Yes
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Table 6D.14 – Technical Management System Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Technical Management Systems 6B.2

HW/SW Inventory 
Management & 
Tracking System 

Per the approved 
Contractor 
schedule and no 
later than 60 
calendar days 
after contract 
award.

In the HW/SW 
Inventory System and in 
conjunction with 
subsequent 
Implementation Plan 
updates.

As coordinated 
with the UIMOD 
Project Office.

6B.2 No

ReqPro Database 
Updates 

In the UIMOD 
ReqPro Database 
in conjunction 
with the first 
Implementation 
Plan updates.

In the UIMOD ReqPro 
Database and in 
conjunction with 
subsequent 
Implementation Plan 
updates.

As coordinated 
with the UIMOD 
Project Office.

6B.2 No

Defect and Issue 
Tracking System

With the first 
Quality Build.

As defined in the 
Contractor Quality 
Management Plan, in 
coordination with the 
UIMOD Project Office, 
and to remain at EDD 
after contract end.

As coordinated 
with the UIMOD 
Project Office.

6B.2 No

Software Source 
Code Management 
System

With the first 
Quality Build.

As defined in the 
Contractor 
Configuration 
Management Plan, in 
coordination with the 
UIMOD Project Office, 
and to remain at EDD 
after contract end.

As coordinated 
with the UIMOD 
Project Office.

6B.2 No

Build Management 
System

No later than the 
due date of the 
first Checkpoint 
build.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.2 No
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Table 6D.15 – General Environment Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

General Environment Deliverables 6B.3

Tools
With the delivery 
of each system 
environment.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.3 No

Data Network 
Upgrades

With each 
Checkpoint Build, 
as specified in the 
Contractor's 
Implementation 
Plan

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.3 No

VoIP Phone 
Equipment

With each 
Checkpoint Build, 
as specified in the 
Contractor's 
Implementation 
Plan

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.3 No

VPN Access Plan
As coordinated 
with the UIMOD 
Project Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.3 No

Operational 
Reporting 
Environment 
Software

With each 
Checkpoint Build, 
as specified in the 
Contractor's 
Implementation 
Plan

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.3 No
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Table 6D.16 – Technical Environment Deliverables 

 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Technical Environments 6B.4

COTS Software
As coordinated 
with the UIMOD 
Project Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.4 No

Development 
Environment

No later than the 
due date of the 
first Checkpoint 
build.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.4 Yes

Development 
Environment 
Configuration, 
Operations and 
Service Manuals

With the first 
Production 
Release.

As required to 
incorporate new system 
functionality or 
upgrades.

5 hardcopies and 
electronically in 
MS Word.

6B.4 Yes

Testing Environment With the first 
Quality Build.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.4 Yes

Testing Environment 
Configuration, 
Operation and 
Service Manuals

With the first 
Production 
Release.

As required to 
incorporate new system 
functionality or 
upgrades.

5 hardcopies and 
electronically in 
MS Word.

6B.4 Yes

Pre-Production 
Environment

60 calendar days 
before the first 
Pre-Production 
release.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.4 Yes

Pre-Production 
Environment 
Configuration, 
Operation and 
Service Manuals

With the first 
Production 
Release.

As required to 
incorporate new system 
functionality or 
upgrades.

5 hardcopies and 
electronically in 
MS Word.

6B.4 Yes

CCNPAU Production 
Environment

60 calendar days 
before the first 
Pre-Production 
release.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.4 Yes

CCNPAU Production 
Environment 
Configuration, 
Operation and 
Service Manuals

With the first 
Production 
Release.

As required to 
incorporate new system 
functionality or 
upgrades.

5 hardcopies and 
electronically in 
MS Word.

6B.4 Yes

CCR Production 
Environment

60 calendar days 
before the first 
Pre-Production 
release.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.4 Yes

CCR Production 
Environment 
Configuration, 
Operation and 
Service Manuals

With the first 
Production 
Release.

As required to 
incorporate new system 
functionality or 
upgrades.

5 hardcopies and 
electronically in 
MS Word.

6B.4 Yes

Business Intelligence 
Environment

With the first 
Quality Build.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.4 Yes

Business Intelligence 
Environment 
Configuration, 
Operation and 
Service Manuals

With the first 
Production 
Release.

As required to 
incorporate new system 
functionality or 
upgrades.

5 hardcopies and 
electronically in 
MS Word.

6B.4 Yes
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Table 6D.17 – System Prototype Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

System Prototype 6B.5

System Prototype 
Design

No later than 30 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule.

5 hardcopies and 
electronically in 
MS Word.

6B.5 Yes

System Prototype

No later than 60 
calendar days 
after approved 
System Prototype 
Design, and as 
the first Quality 
Build

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.5 Yes

 

Table 6D.18 – Design Phase 1 (Core System Analysis) Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Design Phase 1- Core System Analysis 6B.6
System 
Requirements 
Change Request

Prior to first 
Quality Build

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.6 No

Updated System 
Architecture 
Description (In-
Progress Version)

No later than the 
first Quality Build.

In-Progress updates at 
every Quality Build.

As coordinated 
with the UIMOD 
Project Office.

6B.6 No

System Architecture 
Description

No later than the 
first Pre-
Production 
Release.

Update due at each Pre-
Production Release.

5 hardcopies and 
electronically in 
MS Word.

6B.6 Yes

System Architecture 
Site Assessment

As part of the 
System 
Architecture 
Description.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.6 No
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Table 6D.19 – Design Phase 2 (Detailed Design) Deliverables 
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Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Design Phase 2- Detailed Design 6B.7

Detailed Use Cases
No later than the 
first Checkpoint 
Build.

With each subsequent 
Checkpoint build.

In UML and 
electronically in 
MS Visio.

6B.7 Yes

Detailed Application 
Design (In-Progress 
Version)

No later than the 
first Quality Build.

In-Progress updates at 
every Quality Build.

As coordinated 
with the UIMOD 
Project Office.

6B.7 No

Detailed Application 
Design

No later than the 
first Pre-
Production 
Release.

Update due at each Pre-
Production Release.

5 hardcopies and 
electronically in 
MS Word.

6B.7 Yes

Infrastructure Design 
(In-Progress Version)

No later than the 
first Quality Build.

In-Progress updates at 
every Quality Build.

As coordinated 
with the UIMOD 
Project Office.

6B.7 No

Infrastructure Design

No later than the 
first Pre-
Production 
Release.

Update due at each Pre-
Production Release.

5 hardcopies and 
electronically in 
MS Word.

6B.7 Yes

Detailed Design 
Meetings, Agendas 
and Minutes

An agenda is due 
2 business days 
prior to the 
Contractor-
facilitated 
meetings  
Meeting minutes 
are due no later 
than 2 business 
days following a 
meeting.

An agenda is due 2 
business days prior to 
the Contractor-
facilitated meetings  
Meeting minutes are 
due no later than 2 
business days following 
a meeting.

Handouts for all 
meeting 
attendees, and 
electronically in 
MS Word.

6B.7 No
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Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Design Phase 2- Detailed Design 6B.7

Detailed Use Cases
No later than the 
first Checkpoint 
Build.

With each subsequent 
Checkpoint build.

UML diagrams 
electronically in 
Microsoft Visio 
format, and text 
descriptions 
electronically in 
Microsoft Word 
format.

6B.7 Yes

Detailed Application 
Design (In-Progress 
Version)

No later than the 
first Quality Build.

In-Progress updates at 
every Quality Build.

As coordinated 
with the UIMOD 
Project Office.

6B.7 No

Detailed Application 
Design

No later than the 
first Pre-
Production 
Release.

Update due at each Pre-
Production Release.

5 hardcopies and 
electronically in 
MS Word.

6B.7 Yes

Infrastructure Design 
(In-Progress Version)

No later than the 
first Quality Build.

In-Progress updates at 
every Quality Build.

As coordinated 
with the UIMOD 
Project Office.

6B.7 No

Infrastructure Design

No later than the 
first Pre-
Production 
Release.

Update due at each Pre-
Production Release.

5 hardcopies and 
electronically in 
MS Word.

6B.7 Yes

Detailed Design 
Meetings, Agendas 
and Minutes

An agenda is due 
2 business days 
prior to the 
Contractor-
facilitated 
meetings  
Meeting minutes 
are due no later 
than 2 business 
days following a 
meeting.

An agenda is due 2 
business days prior to 
the Contractor-
facilitated meetings  
Meeting minutes are 
due no later than 2 
business days following 
a meeting.

Handouts for all 
meeting 
attendees, and 
electronically in 
MS Word.

6B.7 No
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Table 6D.20 – Solution Delivery (Implementation) Deliverables  
 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Solution Delivery- Implem 6B.9

Develop legacy 
software modification 
workpackages to 
identify modifications 
needed and update 
UIMOD Master 
Schedule

As coordinated 
with the UIMOD 
Project Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.9 No

Develop legacy 
software modification 
workpackages to 
identify modifications 
needed to interface 
with external systems 
and update UIMOD 
Master Schedule

As coordinated 
with the UIMOD 
Project Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.9 No

Code Reviews, 
Agendas and 
Minutes

An agenda is due 
2 business days 
prior to the 
Contractor-
facilitated 
meetings  
Meeting minutes 
are due no later 
than 2 business 
days following a 
meeting.

An agenda is due 2 
business days prior to 
the Contractor-
facilitated meetings  
Meeting minutes are 
due no later than 2 
business days following 
a meeting.

As coordinated 
with the UIMOD 
Project Office.

6B.9 No

Data Conversion 
Release Document

With each Pre-
production 
Release

With each Production 
Release.

As coordinated 
with the UIMOD 
Project Office.

6B.9 No

Checkpoint Builds

First build due 90 
calendar days 
after contract 
award.

Subsequent builds due 
monthly per the 
approved Contractor 
schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.9 No

Quality Builds

Per the approved 
Contractor 
schedule 
(Typically 90 
calendar days 
following the first 
Checkpoint Build).

Per the approved 
Contractor schedule 
(Typically 90 calendar 
days after the previous 
Quality build).

As coordinated 
with the UIMOD 
Project Office.

6B.9 No

Pre-Production 
Releases

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

5 hardcopies and 
electronically in 
MS Word.

6B.9 No

Organizational 
Change 
Management Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6B.9 Yes
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Table 6D.21 – Knowledge Transfer & Training Deliverables 
 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Training 6B.9.9

Master Knowledge 
Transfer and 
Training Plan

Per the approved 
Contractor 
schedule and no 
later than 120 
calendar days 
after contract 
award.

Per the approved 
Contractor schedule, 
and; (a) At least 
annually, and (b) In 
coordination with 
UIMOD management 
plan update cycles.

5 hardcopies and 
electronically in 
MS Word.

6B.9.9 Yes

Knowledge Transfer 
and Training 
Environment

With the first Pre-
Production 
environment.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.9.9 No

Automated tools to 
load, restore and 
update data

With the 
Knowledge 
Transfer and 
Training 
Environment

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.9.9 No

Training Manuals

At least 10 
business days 
before training 
sessions.

As required to 
incorporate system 
updates or when 
requested by the 
UIMOD Project Office.

Hardcopy for 
each State 
subject matter 
instructor, 2 
electronic copies 
in MS Word

6B.9.9 Yes

Training Materials

At least 5 
business days 
before training 
sessions.

As required to 
incorporate system 
updates or when 
requested by the 
UIMOD Project Office.

Hardcopy for 
each trainee and 
instructor, 2 
electronic copies 
in MS Word.

6B.9.9 Yes

Type 1 Training

Per the approved 
Contractor Master 
Knowledge 
Transfer and 
Training Plan.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.9.9 Yes

Type 2 Training

Per the approved 
Contractor Master 
Knowledge 
Transfer and 
Training Plan.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.9.9 Yes

Type 3 Training

Per the approved 
Contractor Master 
Knowledge 
Transfer and 
Training Plan.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.9.9 Yes

Type 4 Training

Per the approved 
Contractor Master 
Knowledge 
Transfer and 
Training Plan.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.9.9 Yes

Type 5 Training

Per the approved 
Contractor Master 
Knowledge 
Transfer and 
Training Plan.

As required to 
incorporate new system 
functionality or 
upgrades.

As coordinated 
with the UIMOD 
Project Office.

6B.9.9 Yes
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Table 6D.22 – Production Releases 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Production Releases 6B.10

Production Release

At successful 
completion of Pre-
production 
testing.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP1, Initial 
Documentation

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP2, CCNPAU Call 
Center Upgrade 
production release

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP3, CCR Phase 1, 
IVR & Web 
production release

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP4, Fully 
operational CCNPAU 
System

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

CCNPAU 
Requirement 
Traceability Matrix

Upon successful 
deployment of the 
final production 
release for 
CCNPAU of the 
UIMOD system

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP5, CCR Phase 2, 
Internal production 
release

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP6, CCR Phase 2, 
External Web 
production release

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP7, CCR Phase 2, 
External IVR 
production release

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP8, CCR Business 
Inteligence 
production release

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP9, CCR Web 
Content 
Management 
production release

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

PP10, Fully 
operational CCR 
System

Per the approved 
Contractor 
schedule.

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes

CCR Requirement 
Traceability Matrix

Upon successful 
deployment of the 
final production 
release for 
CCNPAU of the 
UIMOD system

Per the approved 
Contractor schedule.

As coordinated 
with the UIMOD 
Project Office.

6B.10 Yes
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Table 6D.23 – Production Support 

 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Production Support 6B.11
Testing tools and 
test configurations

As coordinated with 
the UIMOD Project 
Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

Remote System 
Support Instructions

With remote system 
support training.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

Remote System 
Support Training

Prior to transitioning 
support to EDD.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

UCD equipment list 
identifying end-of-life 
and end-of-support

As coordinated with 
the UIMOD Project 
Office.

As coordinated with the 
UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word or 
Excel.

6B.11 No

Telecommuni-cation 
Infrastructure 
Preventive 
Maintenance 
Frequency and 
Duration Document

As coordinated with 
the UIMOD Project 
Office.

As coordinated with the 
UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word or 
Excel.

6B.11 No

Field/Technical 
Services Bulletins

Within 24 hours 
after received by the 
Contractor from third 
party.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

Contractor's 
Production Support 
Personnel Contact 
Information List

Prior to release to 
production date.

As coordinated with the 
UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word or 
Excel.

6B.11 No

Routine 
Maintenance 
Schedule

With installation of 
equipment. 

Per the approved 
Contractor schedule, 
and; (a) At least every 
six (6) months, or as 
coordinated with the 
UIMOD Project Office.

5 hardcopies and 
electronically in 
MS Word or 
Excel.

6B.11 Yes

Automated Process 
for Purging of 
Production System 
Files

Within 180 calendar 
days of first release 
to production. 

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

Automated 
Maintenance 
Routine for Backup/ 
Archival/ Deletion of 
UserID and 
Password Data

As coordinated with 
the UIMOD Project 
Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

 Maintenance 
Activity Report for 
CCNPAU and/or 
CCR

Within 24 hours of a 
maintenance call.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

Malfunction and 
Resolution Report

Within 5 business 
days of maintenance 
activity.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6B.11 No

Trend Reports of 
UCD System Errors

90 calendar days 
after the first 
production release.

Quarterly
As coordinated 
with the UIMOD 
Project Office.

6B.11 No
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Table 6D.24 – RFP 6C Deliverables 

Deliverables Due Date Updates Due Mode of Delivery RFP 
Ref#

Formal 
Approval

Bidder 
Agrees 
(Y/N)

Deliverables from 6C

List of Static Address 
Devices (SUPP154)

As coordinated 
with the UIMOD 
Project Office.

As coordinated with the 
UIMOD Project Office.

As coordinated 
with the UIMOD 
Project Office.

6C No
 


